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 Create The Culture Of 
Your Dreams 
The Neuroscience of Engagement 
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VS 
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• How the brain works and where engagement 
happens 

• The 4 keys to get deeply loyal high performing 
employees 

• Key questions to test your culture 
• Templates you can use starting TODAY 

 
 

 
 
 
 

What You Will Learn Today 
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Christine Comaford 
•Neuroscience-Based Leadership and 

Culture Coach  

•5x Entrepreneur, Avg 700% ROI 

•  Leadership blogger for Forbes & Inc. 
•  Consulted/coached 2 USA Presidents, 4 

Billionaires, 700 F1000  
•  Helped 300 companies like yours to create 

engaging cultures 
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Group Lab: Engagement Survey 
• It’s safe to try new approaches, to innovate, to share my 

ideas at work. 
• I trust my team members and colleagues to support my and 

the company’s success. 
• I feel emotionally and physically safe at work—in the 

environment, with the tools provided, with my colleagues. 
• I am motivated by my company’s mission, vision, values. 
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Lab: Engagement Survey (Cont’d)  
• I receive acknowledgement and appreciation at work. 
• When I make a mistake I am corrected with respect and the 

desire to help me improve. 
• I have a career development path that my leader 

continuously supports me in. 
• I understand the expectations of me and my performance.  
• I feel I matter to my leader and the company—I am making 

a difference here. 
 



Engagement Net-Net 
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Global Employee Engagement Is LOW  
Region Engaged Not Engaged Actively 

Disengaged 

United States / Canada 29% 54% 18% 

Latin America 21% 60% 19% 

Central / Eastern Europe 11% 60% 30% 

Western Europe 14% 66% 20% 

China 
(Includes Hong Kong) 6% 68% 26% 

India 9% 60% 31% 

Australia / New Zealand 24% 60% 16% 



                                       Copyright 2012-2015 SmartTribes Institute, LLC – www.SmartTribesInstitute.com – 415-320-6580                         9 
 

The Impact of Talent Constraints  
PWC Global CEO Survey: How have talent constraints 
impacted your company’s growth and profitability over 
the past 12 months? 

USA CEO 
Results 

Global CEO 
Results 

Cancelled/delayed a key strategic initiative 22% 24% 

Unable to pursue market opportunity 24% 29% 

Unable to innovate effectively 20% 31% 

Couldn’t achieve growth forecasts  16% 24% 

Quality standards fell 16% 21% 

Talent-related expenses rose more than expected 43% 43% 
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The 4 Keys = Get Your GAME On 

 
 

 
 
 
 
 
 
 

 

Growth: IDPs, Leadership Levels & Lunches, Annual 
Learning: 24 hrs all/2 weeks leadership 

Appreciation: High 5s, Rock Star, Weekly Wins, Friday 
Toast 

Measurement: Accountability Structures, Weekly 
Status, Dashboards, Feedback, Counseling, 
Performance Reviews, Engagement Surveys 

Engagement: Mission Vision Values, “Coffee w/CEO” 
(skip levels), company contests, VAK goals 

…We’ll go over them in area of leverage to you—
the leader of the organization 

 
 
 
 
 



G = Growth 

Net-Net: Activate Aspiration 
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Tool: Individual Development Plans 
1. 2 or more possible evolutions 1-3 years from now: 

– Job skills that need to be gained for each  
– Leadership skills that need to be gained for each 

2. Timeline for acquiring skills 
3. Plan, budget, leadership commitment 
4. Next steps & quarterly check-in 
5. Plan driven by the individual, supported their leader 
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Lab: Leadership Levels 
Consider the levels below. Where are you? Where are your key team 
members? What tools from today will help you and your team rise to the 
next level? 
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Leadership Lunches 
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A = Appreciation 

 
 
 

 
 
 
 

Net-Net: Create Celebration 
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Rock Star, High Fives 
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High Fives, Shout Outs 
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Appreciation & Acknowledgment 
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Appreciation & Acknowledgement 
High Five Hand 
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M = Measurement 

 
 
 

 
 
 
 

Net-Net: Get and Keep Momentum 
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Weekly Status Using Needle Using Needle Movers 

 

Completed Week of 
October 8 

Not Completed 
and Why 

Key Projects 
Week of Oct 15 

October Needle 
Mover Status 
 

YTD Status on 
KPIs 

Design Retailer sales kit 
 
Meet with Development to 
consolidate product lines 
 
Meet with Finance re: DSO 
reduction 
 
Strategic planning offsite 
 
4 client meetings re: 2011 
orders 
 
Weekly Win: 
2 new Strategic Accounts 
on-boarded 

Interview sales 
intern 
 
Why: 
Underestimated 
time required to on-
board new 
accounts 
 

Meet with Client Care 
to design Client Service 
Rep up-sell/down-
sell/cross-sell scripts 
 
Meet with Inventory 
team to set fill rates, 
turn, aging rates for 
2013 
 
Train new Account 
Manager in sales 
process  
 
5 client meetings re: 
2013 orders 
 

Monthly Revenue:  
Current $2.97mil 
T: $4.6mil 
MB: $6mil 
  
Monthly Gross 
Margin: Current 7% 
T: 8% 
MB: 10% 
  
2011 Rep Quotas, 
Sales Process, 
Training Dates Set 
T: 10/19 
MB: 10/12 
 
 

Revenue:  
Current $46mil 
T: $57.5mil 
MB: $60mil+ 
 
 
Gross Margin: 
Current 7.35% 
T: 8% 
MB: 10%+ 
 
% Revenue From 
Channel: 
Current 40% 
T: 41% 
MB: 45%+ 
 



                                       Copyright 2012-2015 SmartTribes Institute, LLC – www.SmartTribesInstitute.com – 415-320-6580                         25 
 

Conversations and Feedback 
• 4 Conversations (be curious!): 

– Are you OK? 
– Is there too much on your plate? 
– Is this role not the right fit for you? 
– Do you really want to work here? 

• Feedback That Doesn’t Frighten (send into Critter) 
– What worked/What I liked was ______ 
– What I’d like to see more of is _______ 

• See our Counseling Process in Appendix  
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Performance Reviews 
• 2-4x per year (consider on hire date anniv + 6 mo later) 

– Ideal: 2 formal, 2 informal (quarterly) 
– Have person self-evaluate first and send you results 
– Collaborative spirit, retain respect, theme = growth 
– Based on needle mover achievement, non-subjective 
– Bonus or salary increase or additional perks 
– Divide across co needle movers/personal needle 

movers/professional growth  
– Review IDP status at this time too 
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“This Tool Works!” 

“I have streamlined my focus, deliver more 
effective communication, feel more empowered 
and energized.  
 

My leadership team is collaborating and 
communicating better, moving through healthy 
conflict to positive outcomes—absolutely critical 
given our breakneck pace of growth. 
 

Dave Selinger, CEO, Rich Relevance  
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E = Engagement 
 

 
 

 
 
 
 
 

Net-Net: Emotionally Engage 
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Tool: Mission, Vision, Values 
1. Mission 
Our emotional (“we believe”) purpose, why we get up in the AM 
2. Vision 
Where we’re going together (aspirational), and why it matters 
3. Values* 
Who we are/how we behave as we fulfill our Mission and drive 
toward our Vision 

*These must be alive, celebrated, modeled by all 
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Our relationships are founded in Trust and Respect. 
• We assume positive intent and give each other the benefit of 

the doubt.   
• We don’t hold on to perceived injustices or inequities. 
• We celebrate our differences and value the experiences 

each person brings to the team.  
• We are respectful of each other’s time and geographical 

location. 
• We understand things can go wrong and mistakes will be 

made.   
• We focus on the issue, not the blame. 
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We promote Open and Healthy Dialog up, down and across 
the team. 
• We encourage an environment where everyone’s views are 

heard.  
• We proactively seek feedback from others. 
• We provide accurate and timely feedback and do so in a 

respectful manner. 
• We are driven but not rude.  We are proud of the way we 

communicate with each other. 
• We seek to understand.  We are curious and ask lots of 

questions. 
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  We foster an environment of Teamwork and Collaboration. 
• We engage each other collaboratively. 
• We do not work in silos.  We get better results working across 

organizational lines. 
• We give credit where credit is due.   
• We make our colleagues better.  We set each other up for 

success. 
• We empower each other. 
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Tool: Recruit For Values 
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Tool: Recruit & Retain Process 
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“This Tool Works!” 
 
“Now we clearly see what we’re not doing, what we 
can be doing, and how exactly to do it to get the 
increased results we want.  
 
Our team is jazzed—it’s as if the lights have been 
turned on bright and we can see farther and with 
greater detail.” 
 
John Gorski, CEO, NAMSA  
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The Bottom Line Is… 
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“This Tool Works!” 
 “The results have been remarkable. Our 
employees are more engaged and taking 
greater initiative and our company is reaping the 
substantial benefits.  
 
We are on track to double our 8 digit revenue in 
the coming year. And I have greater visibility and 
more time to focus on strategy.” 
  
Michael VanErdewyk, CEO ReliaMax  
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Growth: IDPs, Leadership Lunches, Annual 
Learning: 24 hrs all/2 weeks leadership 

Appreciation: High 5s, Rock Star, Weekly Wins, 
Friday Toast 

Measurement: Accountability Structures, Weekly 
Status, Dashboards, Feedback, Counseling, 
Performance Reviews 

Engagement: Mission Vision Values, “Coffee 
w/CEO” (skip levels), company contests,       
VAK goals 
 

  
 
 
 

Key Takewayes 
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Thanks & Next Steps 
• Monthly growth resources: SmartTribesInstitute.com/join 
 
• 3 min culture assessment: SmartTribesInstitute.com/grow 
 

Join Our Tribe! 
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