Why Do Smart People Make
Stupid Decisions?

Availability Bias
Tendency to overestimate the
We ALL have biases! likelihood of events with greater

“availability” in memory, which can be
Here are some of the 24 Y over-optimistic, overestimating
most common: favorable and pleasing outcomes.

Anchoring Bias

Tendency to rely too heavily, or “anchor,” on one trait
or piece of information when making decisions.

Hindsight Bias

Sometimes called the “l knew it all along” effect, the
tendency to see past events as being predictable at
the time those events happened.

Bandwagon Effect 4'_\\

Tendency to do (or believe) things because many people do (or ¢ %%
believe) the same. Related to groupthink and herd behavior. )

MLz Optimism Bias
— = lendency to be over-optimistic,

& % oOverestimating favorable and pleasing
3N outcomes.

Normalcy Bias
Refusal to plan for, or react to, a disaster “

which has never happened before.

Sunk-cost/Loss-aversion Bias

Disutility of giving up an object is greater than the
utility associated with acquiring it.

Planning Fallacy Bias

Tendency to overestimate benefits S
and underestimate costs and task-
completion times.

Optimizing Your Bias

Get An QOutside

Take Your Time Consider Options

View
Make sure you aren't Ask a trusted advisor or Ask yourself, “What else
hungry, tired or stressed, peer for their opinion. could | do?”

and think about the future
and the impact of your

decision. Understanding and checking our
biases leads to better decisions
and more accurate cognition.

At SmartTribes Institute, we've helped 700 of the Fortune 1000
and 300 medium-sized businesses get remarkable results.
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