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Power Your Tribe Leadership Bonuses!

Thank you for your purchase of Power Your Tribe! We hope you’ll use these resources
to create the level of ownership, accountability, focus, clarity, influence, and sustainable
results that you dream of.

Please read the Business Opportunity beside each of the 5 bonus files below. The
resources that are grayed out are available in the complete edition of our Leadership
Playbook. If you have questions or would like to learn more, please contact us directly
at: Ops@SmartTribesInstitute.com.

We would love to help you optimize your culture and your talent in your organization.

Business Opportunity File Name

Accountability partners: how to create and | Accountability Partner Process and
optimize Template

Accountability: increasing and setting Kit 1: Increasing Accountability
performance standards

Advisory Board set up and compensation | Kit 5: Optimizing Your Advisory Board

Business objectives, clarity, purpose of Kit 9: Knowing What You Want & Hot To
building business Get There
Delegating with greater results Effective Delegation Process

Department vision, mission, charter clarity | Department Charter Statement - Sample
and team alignment

Drama reduction, raising awareness of Distorted Thinking Summary
distorted thinking

Energy and Focus: how to increase Silence Practice Techniques
Flexibility in behavior needed in tricky Behavioral Stances
situations
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Incentive plan at team and company level

Multi-Level Incentive Plan - Sample

Individual Development Plan template

Kit 13: Leading From The Inside Out, IDP
Definition & Tracking —Sample in Culture &
Talent Playbook

Intellectual Property: securing and
managing

Kit 10: Safeguarding Your Future

Leadership behavior challenges and blind
spots

Kit 12: The Five Critical Mistakes That Halt
CEOs

Leadership Development Plan overview

Kit 13: Leading From The Inside Out

Leadership levels for a common standard
for self-management

Leadership Levels Template

Leadership team alignment and behavior
standards

Leadership Code of Conduct — Sample

Meetings: reducing and streamlining

Effective Meeting Structure

Meetings: types and communication
structure

Communication and Meeting Types

Mission, Vision, Values creation

Kit 13: Leading From The Inside Out

Time management and focusing on high
value work

HVA/LVA Tutorial

Town Hall/All-Hands meetings that have
high impact

Town Hall Format — Sample

CEO lunch small group suggested format
to foster connection between staff and
CEO/leader

CEO Lunch Format

Leadership team code of conduct to
increase commitment/clarity/energetic
weight of the team overall

Leadership Code of Conduct Sample

SmartTribe “Jump Start” check list of
programs and structures to ramp up

leadership and engage culture

Leadership and Culture Checklist
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Leadership Performance assessment—a
simple survey to assess a team’s
experience of their leader

Leadership Performance Index — Sample

Learning tutorial on how the brain gets
smarter

How Your Brain Gets Smarter (Slideshare)

Accountability booster to help your team
achieve goals more effectively

STI Goal Attainment (Infographic)

Coaching assessment to find out who/why
someone is ready for coaching

STI Ready For A Coach Flowchart
(Infographic)

Storytelling process and techniques for
leadership and other scenarios

STI Storytelling For Leaders (Infographic)

Assess where your organization currently
stands

SWOT & SCC Analysis

Figure out what you want to start doing,
stop doing and continue doing

SWOT & SCC Analysis

*Note: Please see the Sales and Marketing Playbook for examples of sales force

compensation
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